Aberdeen City Health & Social Care Partnership

INTEGRATION JOINT BOARD

DIRECTION

ISSUED UNDER S26-28 OF THE PUBLIC BODIES (JOINT WORKING) (SCOTLAND) ACT 2014

NHS GRAMPIAN is hereby directed to deliver for the Board, the services noted below
in pursuance of the functions noted below and within the associated budget noted
below.

Services will be provided in line with the Board’s Strategic Plan and existing
operational arrangements pending future directions from the Board.

Related Report Number:- HSCP.18.085
Approval from IJB received on:- 9th October 2018

Description of services/functions:- To support the phased transfer of patients from
Rosemount Medical Group to other GP practices in the City, as close to the patient’s
home as possible.

Reference to the integration scheme:- Annex 1, Part 1: “Primary medical services
provided under a general medical services contract, and arrangements for the
provision of services made under section 17C of the National Health Service
(Scotland) Act 1978, or an arrangement made in pursuance of section 2C(2) of the
National Health Service (Scotland) Act 1978(27)".

Link to strategic priorities (with reference to strategic plan and commissioning
plan):-

The proposals outlined in the accompanying report align with the following strategic
priorities, as well as with the wider ‘Reimagining Primary Care’ vision for the 1JB:
e Support and improve the health, wellbeing and quality of life of our local
population.
e Promote and support self-management and independence for individuals for
as long as reasonably possible.
e Contribute to a reduction in health inequalities and the inequalities in the wider

social conditions that affect our health and wellbeing.

Prior to sending this direction, please attach a copy of the draft IJB minutes, original
report and the completed consultation checklist.
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Timescales involved:-
Start date:- 09.10.2018
End date:- 31.03.2019

Associated Budget:- £144,026

Patient transfer costs 77,401
Communication costs 10,616
Admin, pharmacy & clinical support for practices 56,009
TOTAL 144,026

Details of funding source:- Primary Care Reserve

Availability:- Confirmed

Prior to sending this direction, please attach a copy of the draft IJB minutes, original
report and the completed consultation checklist.
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